
Please mute yourself 
while not speaking to 
minimize background 
noise and disruptions.

Please share comments and 
ask questions in the Chat
window. 

If joining by phone, press *6 to mute and unmute.

The meeting will begin momentarily. 



WELCOME
Potential Telephone Road 
Reconstruction Project
Public Meeting
Tuesday, May 10, 2022
6:30 to 7:30 P.M. TIRZ 8



Agenda

• Project Team
• What is a TIRZ?
• Project Information
• Previous Studies
• Corridor Overview
• Project Purpose
• Existing Conditions

• Project Schedule
• Public Comment Process
• Closing Remarks
• Questions
• Adjourn
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Project Team
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Don Huml
Senior Project Manager
Gulfgate Redevelopment Authority / TIRZ 8
Dhuml@TIRZ8.org

Mark Woodward, P.E.
Project Manager
Engineering
mhwoodward@lan-inc.com

Ricky Gonzalez, LGPP
Team Leader
Engineering
rgonzalez@lan-inc.com

Kristi Miller, AICP
Public Engagement
Funding Pursuit
kmiller@thegoodmancorp.com

mailto:mhwoodward@lan-inc.com
mailto:rgonzalez@lan-inc.com
mailto:kmiller@thegoodmancorp.com
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Submit your comments regarding this project via:

Email: TelephoneRoadReconstruction@gmail.com

Online: www.tirz8telephoneroad.com

Survey: Open now through Monday, June 13, 2022

We want YOUR input!

English: https://tinyurl.com/TelephoneRdSurvey
Español: https://tinyurl.com/EspanolTelephoneRdEncuesta

http://www.tirz8telephoneroad.com/
https://tinyurl.com/TelephoneRdSurvey
https://tinyurl.com/EspanolTelephoneRdEncuesta


TIRZ 8 / Gulfgate Redevelopment Authority
Board of Directors

• Position 1: Alberto “Beto” P. Cardenas, Jr.*
• Position 2: Mary K. Vargo*
• Position 3: Tracy Stephens*
• Position 4: M.E. “Sonny” Garza, Chairman
• Position 5: Gusta Booker III
• Position 6: Hugo Alvarez
• Position 7: Dr. Samuel Sarabia
*Members of the Telephone Road Subcommittee
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What is a TIRZ?
• Tax Increment Reinvestment Zone
• 180+ in Texas (27 in Houston)
• Economic development tool
• Used for public infrastructure 

improvements & enhancements
• Funded by ad valorem Property Taxes
• Example Projects: 

• Park Place Blvd Improvements
• Multiple Streets & Sidewalk Improvements

• Repaved MLK Blvd
• Repaved portion of Bellfort Ave

Before After

Bellfort Ave at Luce St

https://www.houstontx.gov/ecodev/tirz.html


Project Information
Telephone Road
• 1.6-mile stretch from South 

Loop East Freeway frontage 
road to Reveille Street

• A vital commercial and 
residential corridor for the 
community

• Provides a direct connection 
between southern Houston, 
the Hobby Area, and 
communities to the south 
such as Pearland and Alvin

• Project is in the TIRZ 8 
Capital Improvement Program 
(CIP)
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Part of a larger revitalization effort
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Three projects to create a continuous, 
transformational corridor:

• Lockwood to Lawndale (TIRZ 23)

• Lawndale to IH-610 (City of Houston’s Main 
Street Revitalization Project)

• IH-610 to Reveille (TIRZ 8)



• Two sections:
• 4 lanes + continuous left-turn lane from 

South Loop East Freeway frontage road to 
Long Drive/Park Place Blvd

• 6 lanes + raised median from Long 
Drive/Park Place Blvd to Reveille Street

• Speed Limit is 35 MPH
• Major Thoroughfare

• Designed to accumulate and distribute traffic 
across the road network in the area

• Provide access to commercial, mixed use, 
and residential areas
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Corridor Overview



Previous Studies
TxDOT

• IH 610 – Reconstruction of Existing Roadway
• SH 35 Surfacing/Roadway restoration

Houston-Galveston Area Council
• Southeast Mobility Plan - May 2019 (Partially funded by TIRZ 8)
• Hobby Area Livable Centers Planning Study - March 2017
• Metro Bike & Ride Access & Implementation Plan – Jan 2014
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Planned Projects
TIRZ 8 

• Woodridge Dr Street Rehab and Pedestrian Safety from Telephone to IH-45

https://www.houstontx.gov/planning/transportation/CMP/Southeast-Mobility-Plan/index.html#:%7E:text=The%202018%20Southeast%20Mobility%20Plan,Galveston%20Road%20to%20the%20east.
https://www.h-gac.com/getmedia/9585438a-110c-40a3-b976-5e0838890a85/Hobby-Livable-Centers-Study_%20March2017.pdf
https://www.h-gac.com/getmedia/de04079f-34d3-4826-970f-4eadad7f1dd7/METRO-bike-and-ride-plan.pdf


Project Purpose
The project purpose is to 
reconstruct and update the 
corridor with new infrastructure 
that will:

• Improve safety

• Improve mobility

• Improve access

• Improve street lighting

• Upgrade public utilities
• Add enhancements & 

beautification

May 10, 2022 POTENTIAL TELEPHONE ROAD RECONSTRUCTION PROJECT 11



Existing Conditions
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Land Use
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Adjacent to Telephone Road is mainly 
commercial

Surrounding area is predominantly 
residential

Telephone Road provides access to:
• J. P. Cornelius Elementary, 

Golfcrest Elementary, Hartman 
Middle School

• HISD Barnett Sports Complex
• Hobby Airport
• Communities to the south



Safety
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• 136 reported crashes from 
2019 to 2021

• 60% of corridor identified in 
the City of Houston and Harris 
County Vision Zero High Injury 
Network

https://houstontx.gov/visionzero/
https://www.eng.hctx.net/Vision-Zero/Vision-Zero-Action-Plan
https://www.arcgis.com/apps/webappviewer/index.html?id=20ce5ce400ff421cb28c09e96815dd2b&extent=-10691326.9655%2C3438738.5232%2C-10577512.2304%2C3516092.7958%2C102100


Traffic & Congestion
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Traffic is consistent with 
other similar roadways 

However…

When traffic is combined 
with:
• 6 signalized intersections
• 19 intersecting streets
• 70+ commercial 

driveways

Creates congestion during 
peak hours

Typical traffic –
Mondays, 12:00 PM

Typical traffic –
Fridays, 4:00 PM

Typical traffic –
Saturdays, 12:00 PM

IH-610IH-610IH-610

Reveille Street

Reveille Street

Reveille Street



Drainage and Flooding
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• Drainage
• Telephone Road is elevated above surrounding 

roadways preventing adequate drainage from 
exiting the western area

• Storm Water
• Three storm sewers
• Constructed between 1945 – 1965
• No or limited improvements

• Flooding
• No flood losses according to FEMA
• Low-lying residential area west of Pine Gully
• Potential 100-year mobility impacts south of 

Long Drive
• This aging infrastructure has exceeded its service life 

and does not meet current drainage standards
• Drainage infrastructure should be improved to meet 

post-Hurricane Harvey design standards
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• Observed several areas with deteriorating 
pavement

• Many driveway aprons are in poor condition
• Many driveways too large for safe pedestrian travel
• Roadway has exceeded its service life and no longer 

meets current City criteria

Roadway Pavement Conditions 



Sidewalk Conditions
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• Sidewalks range from fair to poor

• Lacking safe passageway for pedestrians

• Sidewalk widths are too narrow by current 
criteria and not ADA-compliant

• Large gaps in sidewalk coverage, 
inconsistent ramps and crossings, utility 
poles and other barriers

• Existing sidewalks have exceeded their 
useful life



Bicycle Network
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• Existing Bike Routes:
• Shared on-street from Woodridge Drive to La 

Paseo Street

• City of Houston Bike Plan Proposed Bike Routes:
• Dedicated on-street from South Loop Fwy E 

to Bellfort Ave 



Public Transportation
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• Existing METRO Bus Route 40 along Telephone Rd



Project Elements Under Consideration
• Reconstruction and reconfiguration of the 

roadway
• Access management considerations 
• Expanded pedestrian facilities
• Consideration of bicycle and public 

transportation elements
• Stormwater infrastructure upgrades 
• Public utility (water/wastewater) improvements
• Improved lighting, traffic markings, and related 

signalization
• Street trees and other landscape features
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Example Imagery (Source: Houston Bike Plan)



Project Schedule

Phase 1 – Now!
•Project Development
•Public Input

Phase 2 – Summer 2022
•Develop Alternative Design Solutions
•Public Input & Consensus – Date TBD (Check the website for more information!)

Phase 3 – Begin Fall 2022
•Pursue Funding Opportunities

Phase 4 – TBD / Determined by Funding
•Engineering & Design
•Construction
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Submit your comments regarding this project via:

Email: TelephoneRoadReconstruction@gmail.com

Online: www.tirz8telephoneroad.com

Survey: Open now through Monday, June 13, 2022

We want YOUR input!

English: https://tinyurl.com/TelephoneRdSurvey
Español: https://tinyurl.com/EspanolTelephoneRdEncuesta

http://www.tirz8telephoneroad.com/
https://tinyurl.com/TelephoneRdSurvey
https://tinyurl.com/EspanolTelephoneRdEncuesta


Closing Remarks
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Questions
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This Photo by Unknown Author is licensed under CC BY

http://www.essentialschools.org/join
https://creativecommons.org/licenses/by/3.0/


THANK YOU
For more information:
https://www.tirz8telephoneroad.com
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